
 
Guidelines for Site Visits for Eagle County Board of County Commissioners, Planning 

Commissions and Zoning Board of Adjustment 
 

Decisions concerning land use applications are quasi-judicial governmental actions and applicants 
have the right to a fair and impartial process. due process must be observed in considering and taking 
such actions.  Quasi-judicial hearings decisions generally involve determination of rights, duties or 
obligations of specific individuals on the basis of legal standards.  Due process requires, among other 
things, adequate notice of public hearings to consider land use applications, opportunity for affected 
parties to be heard, impartial decision makers and application of standards or criteria to evidence 
presented in the hearing.  It is therefore important that all discussions regarding the merits of an 
application take place in the controlled context of a public hearing.  
 
Site visits often are helpful, and sometimes are essential, to adequately consider such applications.  The 
following guidelines are intended as a guide to the members of boards and commissions participating 
in site visits and to applicants hosting such site visits.  Observing these guidelines is necessary to 
ensure that substantive discussions take place in the public hearing, and not at the site visit. 
 
1.  The oral and written presentation by the applicant or the applicant’s representatives should be 
confined to information necessary or helpful to understand the physical setting or location of the 
proposed action.  The site visit is not an appropriate time to explore, discuss or promote the general 
merits of an application.  
 
2.  “Professional” representatives of the applicant, usually retained planners, attorneys, and specialized 
consultants, have an obligation to help keep the site visit within its proper bounds.  Applicants are 
typically enthusiastic about their ideas, but the site visit is not the time to express that enthusiasm, 
attempt negotiations to win the favor of County representatives, or criticize opponents of the 
application.  
 
3.  County representatives, whether BoCC members, appointed commission or board members, as well 
as County staff employees, should actively cooperate in observing the rules, and not ask questions or 
encourage discussion that goes beyond understanding the relevance of the physical site to issues raised 
by the application. 
 
4.   Members of the general public, particularly neighbors and others interested in the application, 
should limit their role to that of silent observers, and should not ask questions of the applicant or 
County representatives.  The public hearing is the time and place for public comment.  If the applicant 
or a member of the public attempts to engage a County representative in conversation regarding the 
merits of the application or the site, it is recommended that the County representative stop the person 
and inform him or her that any such questions and/or discussions must take place at the public meeting 
and not at the site visit.  
 
5.  County representatives must attempt to stay in a single group during the site visit.  Please do not 
engage in separate conversations with the applicant, the applicant’s representatives, each other, or 
members of the public. County staff’s efforts to make tape recordings of the oral discussion are much 
more difficult if the group breaks up into separate discussions. 
 
6.  In the course of viewing the physical setting of a proposed application, County representatives 
should avoid walking with an applicant or members of the public, and should not ride in a vehicle with 
an applicant or any member of the public in the event it is necessary to drive to a site or to view an 
adjacent neighborhood or area.   Even if no substantive discussions regarding the application take 
place, it is important to avoid even the appearance of impropriety, bias or prejudice. 


